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STEERING COMMITTEE MEETINGS

THE FRESNO UNIFIED COMMUNITY SCHOOLS STEERING COMMITTEE ACTS AS AN ADVISORY
BOARD TO THE FRESNO UNIFIED OFFICE OF COMMUNITY SCHOOLS. THIS GROUP INCLUDES A
DIVERSE RANGE OF STAKEHOLDERS, SUCH AS DISTRICT STAFF, FTA REPRESENTATIVES,
PARENTS, STUDENTS, AND COMMUNITY ORGANIZATIONS. THE COMMITTEE MEETS MONTHLY TO
PROVIDE FEEDBACK AND GUIDANCE ON THE IMPLEMENTATION AND EXPANSION OF THE
COMMUNITY SCHOOLS MODEL WITHIN THE FRESNO UNIFIED SCHOOL DISTRICT.

CALENDAR 2025/26

UPCOMING STEERING COMMITTEE MEETINGS
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Fresno Unified

Community Schools

PURPOSE

The purpose of a Community
School Steering Committee is to
guide, support, and monitor the

implementation and ongoing
development of the community

school strategy at a district or
school—site level. Its main goals are
to ensure alignment with the
community school vision, foster
collaboration among stakeholders,
and drive continuous improvement.

FOCUS AREAS

Strategic Guidance

Progress Monitoring

Vision Alignment

Continuous Learning/Improvement
Stakeholder Collaboration

Awareness & Advocacy
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&l resno Unified
School District
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COMMITTEE DATES

12:00 - 2:00 PM
THURSDAY, SEPTEMBER 11, 2025

Ayer Elementary School
THURSDAY, OCTOBER 16, 2025
A Hopeful Encounter
THURSDAY, NOVEMBER 20, 2025
Early Learning
THURSDAY, JANUARY 15, 2026
Image Church
THURSDAY, FEBRUARY 19, 2026
Addams Elementary School
THURSDAY, MARCH 19, 2026
Fresno City College WFC
THURSDAY, APRIL 16, 2026
Ayer Elementary School
THURSDAY, MAY 21, 2026

k Fresno Pacific University /

For more information, contact

Anita Ruiz anita.ruiz@fresnounified.org

or (559) 457-3608
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AREAS OF FOCUS

+ Continuous Learning

Reqularly receive updates on the implementation of the Community
Schools strategy, including successes, challenges, and outcomes.
These updates foster open dialogue to support continuous
improvement and quide the work of the Office of Community

Schools.

+  Work Groups

Participate in, lead, or support sub-groups that focus on specific
aspects of Community Schools implementation. These groups may
address areas such as parent and student engagement, wellness,
and other strategic priorities to strengthen community school
hubs.

+ Advise on Community Schools Framework
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Leverage key elements of the Community Schools model to offer
feedback on critical sections and assess our progress in
implementation.

+ Partnership and Engagement

Help establish or guide partnerships with community organizations,
businesses, and other key stakeholders to support the Community
School model across school sites and the community. Provide input
on ways to expand and enhance partnerships for long-term
success.

+ Awareness and Advocacy

Serve as advocates and champions for the Community School
model by sharing its successes and insights with various
audiences, including the school board, city council, media,
community stakeholders, and state and national organizations.
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