
Steering Committee Meetings

The Fresno Unified Community Schools Steering Committee acts as an Advisory

Board to the Fresno Unified Office of Community Schools. This group includes a

diverse range of stakeholders, such as district staff, FTA representatives,

parents, students, and community organizations. The committee meets monthly to

provide feedback and guidance on the implementation and expansion of the

Community Schools Model within the Fresno Unified School District.
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Areas of Focus

Continuous Learning

Regularly receive updates on the implementation of the Community

Schools strategy, including successes, challenges, and outcomes.

These updates foster open dialogue to support continuous

improvement and guide the work of the Office of Community

Schools.

Work Groups

​​​​Participate in, lead, or support sub-groups that focus on specific

aspects of Community Schools implementation. These groups may

address areas such as parent and student engagement, wellness,

and other strategic priorities to strengthen community school

hubs.

Advise on Community Schools Framework
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Leverage key elements of the Community Schools model to offer

feedback on critical sections and assess our progress in

implementation.

Partnership and Engagement

Help establish or guide partnerships with community organizations,

businesses, and other key stakeholders to support the Community

School model across school sites and the community. Provide input

on ways to expand and enhance partnerships for long-term

success.

Awareness and Advocacy

Serve as advocates and champions for the Community School

model by sharing its successes and insights with various

audiences, including the school board, city council, media,

community stakeholders, and state and national organizations.
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